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Company Overview and Mission

Company Overview

ASC Consulting is a minority owned small business founded
in August 1997. The company is incorporated in the
Commonwealth of Virginia. ASC Consulting is certified by
Small Business Administration (SBA) as an 8(a) and small
disadvantaged business (SDB) and by the state of Virginia
as a small, minority owned enterprise. ASC Consulting’s
office is located in Fairfax, Virginia.

Mission

The mission of ASC Consulting is to provide a full range of
information technology and management consulting
services to government and commercial entities. Our focus
is to deliver quality state of the art technical and business
solutions that help each individual customer achieve its
own mission.

Corporate Statistics

e ASC Employees have an average of 19 years
professional experience providing IT and business
solutions

e All ASC project managers are PMP certified with
masters degrees

e Employees hold many certifications from Microsoft,
Sun Microsystems, Oracle and Sybase, and the
International Institute of Business Analysis (11BA)
Most employees have advanced degrees
All employees currently hold DoD Secret or Top
Secret clearances

Business Data

DUNS: 125521455

CCR Cage Code: 3C5E2

SBA 8(a) Case Number: 110239

SBA 8(a) Graduation Date: December 2012
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NAICS Codes

| NACIS _ Description

541511 Custom Computer Programming Services

541512 Computer Systems Design Services

581210 Data Processing, Hosting, and Related Services

541513 Computer Facilities Management Services

541519 Other Computer Related Services

541611 Administrative Management and General
Management Consulting Services

541618 Other Management Consulting Services

611420 Computer Training
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Core Competencies

Integrated IT and Software Engineering Solutions
Quality Management (Peer Reviews, CMMI)

Custom Software Development

Systems Architectural Design

COTS Product Integration

Data Management

Data Warehouse and ETL operations

Automated training systems development

Requirements Engineering
Enterprise Analysis

Requirements Planning

Requirements Elicitation

Requirements Analysis

Requirements Validation and Communication
Training, Mentoring and Coaching Analyst Teams

Program Management Support

e Enterprise Architecture Planning
Lifecycle Implementation Support
DoD Acquisition and Procurement Related Support
Management and Oversight Assistance of Vendor Activities
Solution Assessment and Validation
Management of performance measures, reports
Gate Review Planning and Facilitation
Meeting Facilitation
Process Improvement and CMMI
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Key Personnel

Adam Chiou, President

Adam Chiou is the founder of ASC Consulting and has 19 years of
software development experience. He has over 6 years experience
as a software development project manager. He is a certified
Project Management Professional (PMP), ITIL v3, Oracle Certified
Professional (OCP), SUN Java Certified Programmer (SJCP),
Microsoft Certified Professional (MCP). He holds an MBA degree
from the University of Pittsburgh. Adam has worked on projects at
the following federal agencies: DHS, DoD and SEC.

Andrea Chiou

Andrea Chiou is a PMP certified senior project manager. She has
over 19 years of IT experience with federal agencies such as EPA,
DHS-FEMA and USDA. She is also a Certified Business Analysis
Professional (CBAP™) and volunteers with the International Institute
of Business Analysis (IIBA®). She has helped organizations with
implementation of CMMI framework and appraisals. Andrea Chiou
has a Master’s degree from Carnegie Mellon University, Pittsburgh
PA.
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Past Performance

Department of Defense (DOD)

Military Health System (MHS) — DHIMS PMO Provide Systems
Engineering Oversight Support for Software Development and
Acquisition

TCAIMS |11 Developed and supported the external data interfaces
with other DOD systems.

US Navy SPAWAR — Program Review System

Clinical Integrated Workstation (CIW)

US Army - AGCCS

Department of Homeland Security (DHS)

FEMA Enterprise Applications Development Integration and
Sustainment (EADIS) - Requirements planning and requirements
management and strategy, test strategy development

FEMA National Emergency Management Information
System (NEMIS)

New and maintenance software development; legacy system
conversion; technology refresh; management of multi-agency
integration project called Disaster Assistance Improvement Program
(DAIP).

FEMA National Flood Insurance Program — Community
Information System (NFIP - CIS)

Legacy system conversion to web based system. Maintenance
release planning; training; external data interface development.

Department of Agriculture (USDA) — PMO support (various)

SmartPay? program support — Develop program management plan
for rollout of new debit card payment system.

Securities and Exchange Commision (SEC)

=™

Developed EDGAR'’s internal Analysis and Review Subsystem (A&R) 1)
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